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timelock

Capture the moment, enjoy the experience




The need to be Sharing and An easy way for

present, but also have aggregating media groups to capture and
something to aesthetically across share meaningful
remember the night large groups. memories all in one

by. place.



Collaborative app
designed to create
a time-sensitive
multimedia
experience for
groups

Participants
contribute various
forms of content,
such as photos,
videos, voice
recordings, songs,
locations, and
messages, within a
specified time-
frame

all contributions are
compiled into a
single, shareable
memento that
captures the
essence of the
moment for all
participants



Our Values



Core Values




CORE VALUES

Staying Present

Our app iIs meant to support the need of
collecting media without distracting from the
real-life experience of spending quality time
with friends. We want users to spend as little
time on the app as possible during the event.




CORE VALUES

Privacy

We want to make sure people feel safe on the
app and mitigate any kind of unwanted content

that might occur.




CORE VALUES

Anticipation

While we want users to stay present in their
events, we also want to make creating a
timelock something special and build
anticipation around contributing media and
viewing the final memento.




Tensions

Being present vs
contributing

We want people to be
present in their events, but
also to submit pieces of
media, so we build
anticipation but limit time in

app.

Ease of use vs privacy

Our app should be easy to
use, but we also want to
provide privacy, which adds
layers of complexity.

Social vs being present

From users we heard that
they wanted the app to be
more social, but we want to
balance that with our
commitment to keeping
users’ present at their
events. We only have social
features post-event or when
it’s your turn to contribute.




Our Tasks

SIMPLE MODERATE COMPLEX
- Contribute a piece of media/a - Starting a timelock event, so that . Share the final memento with
memory to a timelock event. you can invite friends to begin friends outside of the event

sharing media. attendees.



Usablility Goals &
Key Measurements



SUMMARY

Usability Goals

[ earnable: ease of Pleasing: easy and
first time use Fun to use

Many users may download Essential to ensure users continue
timelock immediately prior to an to use timelock

event



TODAY'S DATE

PROJECT NAME

Usability Goals:
Key Measurements

| earnable: Ease of first
time use

» Relative time it takes for users to

complete each task

» Whether or not users

successftully completing the task

+ Users minimally running into

“dead ends”
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Usability Goals:
Key Measurements

Pleasing: easy and fun
to use

+ Users enjoy engaging with
features

» Verbally assessing user
satistfaction after testing

+ Verbally assessing It users
would use again and/or
recommend to friends




SUMMARY

Progressing towards our Goals

[ earnable: ease of Pleasing: easy and
first time use Fun to use

* app opens straight to camera/ * users have the 1mmediate option
media uploading screen to add photos, videos, voilce

- simple, easy process for recordings, locations, messages
inviting friends to a » customization of timelock
time lock description, start time, and

« eas1lly viewable stats and invitees
categorized media from an « timelock countdown adds to the
event after a timelock has anticipation and fun of beilng

ended pinged to add to the timelock



Revised Interface
Designs
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REVISED INTERFACE #1

During the lo-ti1 prototype, we heard that
users wanted the app to feel more social, to
have real-time interaction.
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MAIN QUESTION

lo balance real-time interaction on the app
with our value of presence, we offer social
features (e.g. reactions, comments) once the
eventis over or discretely during the 5
minute user submission window. Users are
encouraged to be meaningful and quick
about thelr capturing of media -- allowing
them to enjoy more of the event.




REVISED INTERFACE #1

Previous screen (no social components)

—
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katie’s timelock
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REVISED INTERFACE #2

Previous screen (ho social components)

et 0|
(R

Improved screen (includes social feedback via
emoji reactions to media)

Lattes & Lane 8

After the event is over,
users can comment and
emoji react to the
timelock and specific

«—— pieces of media.




REVISED INTERFACE #1

In the low-TI prototype, participants
experienced experienced Instances of
confusion (1e havigation loops). I he interface
did not meet the usability goal of being
learnable.

Participants also expressed a desire to add
captions to media.
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REVISED INTERFACE #3

Previous screen (Dead Ends, User Confusion)

A

i )
Niany Out

- D S S——— —— e —

Add Cohesive back and Next Buttons to the top
of most screens -> decrease confusion and
make the interface more straightforward

Back Done

Lattes & Lane 8

1 day, 2 hours, 8 minutes

Saturday, Nov 3

9:00pm - 2:30am
( AV Host ) ( &FED 4+ Friends )

Media
(@ Video Y Location W Audio O Text ® Emoj

Notifications

Edit Invite More




Medium Fi1 Task-
Flows



Overview

Highlights how the entire
prototype Is interconnected

Simple: add media - annotated

User is pinged via push notification to User is immediately brought to quick- User captures media, can edit or submit. Media captured. Timelock complete.
submit to the timelock. camera view to select media to capture. This becomes the default app screen after you have

submitted a piece of media. This is the only screen you

€an access.

Simple 1

Mok s “ocked

Usier can Fwige 1 Sesct caer modk
otions, .0, e, phota, phota gakery,

_ Mada taged wi
Meladaa, 00 e of
e g

Moderate - annotated

User created a timelocl. by adding a timelock User can invite friends from Timelock, iMessage (private Once user has invited friends, the user is brought to
title, date, media typ s, and (if applicable) & groups), or use the three menu bar btns to share, copy their timelock page, which has a countdown til the
setting adviinced toggles link, or pull up standard apple sharing modal. timelock event and metadata for the event.

: Lattes & Lane 8
Untitled Timelock XXt dais

J After swiping, a user can view After clicking share, phone native share
After the event is complete, user additional stats and media related screen appears to share timelock. User
can-now.view- .he.timelock. to theevent. sele¢ts-sharing.methed:

A the sttt medm soried by

Lattes & Lane 8 ke trew Lattes & Lane 8
£ AR [ % A o ,?.



Simple

User is pinged via push notification
to submit to the timelock.

User is immediately brought to quick-
camera view to select media to capture.

User gets information about previous - vsara just added an emoji.
media submission to make the

experience feel social

User can swipe to select other media

audio.

Te(O)oeE

katie’s timelock

—
Timelock name dentifies
which timelock user is
currently in

options, e.g., text, photo, photo gallery,

User captures media, can edit or

Optionally, add a comment to
your media submission

submit.

katie

Add a comment...

= - Media tagged with

£ ten fredagain katie’s timelock metadata, e.g., name of
timelock, song playing
in video.

Submit media.

Media captured. Timelock complete.

This becomes the default app screen after you have
submitted a piece of media. This is the only screen you
can access.

Locked.

2 more locks to go. Enjoy your night...

Media is “locked.”

% katie

He played our favorite song

£ ten fred again katie’s timelock

30:49 until your next time lock...



Moderate

User created a timelock by adding a timelock User can invite friends from Timelock, iMessage Once user has invited friends, the user is brought to
title, date, media types, and (if applicable) (private & groups), or use the three menu bar btns to their timelock page, which has a countdown til the
setting advanced toggles share, copy link, or pull up standard apple sharing timelock event and metadata for the event.
modal.

Next allows you to advance without inviting Back Done
anyone. You may want to create a timelock
now and add friends later.

Q Search...

Lattes & Lane 8
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Untitled Timelock

" New Years Eve

" Late Night in SoHo
e,

& a b
(_/, < \ -~

1 day, 2 hours, 8 minutes

) Stella Clark
®

? Cristie Clark
'®

& Silver Fun
e
'}‘ Peggy Goo
e

Saturday, Nov 3

9:00pm - 2:30am
¥ Host €FED 4+ Friends

Media
@ Video > Location im Audi

Add a description for your timelock...

5%
XM Chloe Summer
-®

Notifications

= S 3 3 S = S =] 3 S
< < < < < < < < < <
@ o ® @ ® @ ® ® @ @

ﬁ" Kim Chn L Every 1 hour
Fill out all timelock information and then add a g ‘ Q @ °
friends to finish setting up the timelock. After Share Copy link More Edit Invite ore
clicking add friends, advance to next screen, —



Complex

. After swiping, a user can view After clicking share, phone native share
After the eyent IS complete, user additional stats and media related screen appears to share timelock. User
can now view the timelock. to the event. selects sharing method.

B
% o° Stats
o & .
.‘. Completed in
® @ o 3 hours, 20 minutes
Videos 6 All the submitted media sorted by
Lattes & Lane 8 media type.
g
-f ” ok R
Photos 12
Timelock memento. Specific form factor tbd, N\~
potentially Al generated stickers using the
media submitted. .
\‘ i £
Audio 4 iandy Cheng  Peggy Leong Sandy and Jack Mejia Chloe M;;

Kevin

® ten fred again m chloe singing v delilah (

m ®
Locations 5 @ X @®
-

© Apt 6, SoHo © The Rooftop, NoHo © Meas

. . ) . : T -
Click to share Users emoiji react to different pieces of media EUERE Messages Mai Notes Reminders
entire timelock. in the timelock. All reactions aggregated on B - .
the homepage. Emojies 10 RV IE
Copy @

Swipe to view the rest of
the timelock.



Prototype
Implementation



TODAY'S DATE

PROJECT NAME

Tools

- Figma was used to build the prototype

* Pros:
- Fast & easy to create components for quick iterations and interactions
- Enables user interface to be dynamic (timers, button states, etc.)
- Can send out easily and have others interact with it
- Cons:
- Need to be proficient in Figma to build advanced components to create interactions
- Can take more time to set up given the foundational work needed to create imbedded
components
- Requires knowledge of variables and interactive components to create state changes
with animations
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Limitations

+ Certain frames were left out to make the prototype screens limited to one

path
+ For example, only the first notification in the Simple Task Flow works

- Not all buttons on the prototype lead to where the user would go

+ For example, only the first “Invite” button works in the Moderate Task
Flow

+ Screens for the participant were also left out and the screens built were the

POV of a Host creating a timelock
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Hard-coded / Wizard-of-0z

+ The graphic animation (which would be done by Midjourney) was a

hardcoded image

- Therecording button in the Simple Task Flow (which would enable a user to

record a video) was harded coded to show button states

+ The notifications and avatars (which would be actual users) were hard coded

Images

+ The aggregation of the final memento (which would be done by Al) was hard

coded photos, videos, images, and emojies




Appendix

Figma: https://www.figma.com/design/BRvIOyQe6BdG55d0O1tfMOhJ/timelock?
m=auto&t=5kwir99H0OJ6FGIljw-6



https://www.figma.com/design/BRv9yQe6BdG5SdO1tfMOhJ/timelock?m=auto&t=5kwir99HOJ6FGIjw-6
https://www.figma.com/design/BRv9yQe6BdG5SdO1tfMOhJ/timelock?m=auto&t=5kwir99HOJ6FGIjw-6
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REVISED INTERFACE #4

Previous screen (No ability to add captions)

'.y_"'\ :} katie

Add a comment...
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Additional Considerations

Addressing Feedback

Ease of use vs privacy: After considering feedback from section, we
decided to keep our sharing feature within the Timelock. Other
similar media aggregators (e.g, shared albums in Apple Photos)
similarly allow media sharing to people outside the album. Our
platform operates under the assumption that there is trust between
users in the same group and that users might want to share photos
with outside friends.

However, we do know that sensitive material may be collected in the
timelock. To give users autonomy over their own data and provide
some privacy, users are able to blur themselves out of media or
request removal of media.
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Additional Considerations

Addressing Feedback

Presence vs getting the best content: Ultimately, we decided to stick
with our original iIdea of scheduled pings that push people to add
content. This helps split up the burden of event documentation
between event participants, creating a more collaborative
experience where no one person does the brunt of the work. The
event doesn’t have to be reliant on a “photo friend.” Additionally,
users are able to add media they have taken previously, which
addresses the concern of trying to get the “best piece of content”
submitted.




imple

Simple: add media - annotated

User is pinged via push notification to

submit to the timelock.

Simple 1

User is immediately brought to quick-

camera view to select media to capture.

User gets information sbout previous 3 g it addod
medis submssion Lo meke the .' ~
experancs feel social

User can swipe to select other media
’ @ options, €.g., text, phota, photo gallery,
avdo.
_—

Timalock nams dontifies
which timelock user is
ourrantly n

User captures media, can edit or submit.

Opbonally, add » comment to
your medis submission

Media captured. Timelock complete.

This becomes the default app screen after you have
submitted a piece of media. This is the only screen you
can access.

Madta is Tockea .

6 woie

He played cur favorite sang

£ wn frad agan Katas tmadoch

3069 ul yosr nest time ook




Moderate

User created a timelocl. by adding a timelock User can invite friends from Timelock, iMessage (private Once user has invited friends, the user is brought to
title, date, media typ 2s, and (if applicable) & groups), or use the three menu bar btns to share, copy their timelock page, which has a countdown til the
setting advianced toggles link, or pull up standard apple sharing modal. timelock event and metadata for the event.

St lloaws you 10 acdvance without Inviting
anyone. You v, "0t o credte 2 timetock
mow and 20d frends e

Lattes & Lane 8

Untitled Timelock
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A Y o

1 day, 2 hours, 8 minutes

Saturday, Nov 3

- wut &1 BMelock nformaties _aa then ado
friends to fineh sett' _up the timelcck. Afver
cicking ad- ! s, advance to next screen,




Complex

Complex

. After swiping, a user can view After clicking share, phone native share
After the event is complete, user additional stats and media related screen appears to share timelock. User
can.now view. .he timelock. to the-event. selects. sharing method,

Al the submitied media sortec by

Lattes & Lane 8 i S aa Lattes & Lane 8
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Users emoyl react to different pieces of media
in the timelccic All reactions aggregated on
tha homepage.
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